
Safety Bulletin No 1 – First Thoughts 

Exactly a month ago I was elected Club Safety Officer.  In the tradition of all great men aspiring 

to high office I promised you, the pilots, everything; the highest safety standards available in 

the world of aviation, innovative safety structure and systems, open communications and an 

entirely new approach to PMQs.  And, as the reality of the of the issues hit home I resorted to 

the traditional subterfuge of the politician (pilot) who is out of his depth; it is all my 

predecessors’ fault, the previous committee squandered all the resources, no one’s really 

interested anyway and I actually wanted to be given the Competion Officer brief.   

So having identified my lack of worthiness for the role of Safety Officer I will provide my first 

thoughts on how I intend to approach the task and outline the progress to date. 

I have been involved in a considerable amount of discussion over the last few weeks within the 

club and with our sister northern clubs.  It is clear that a consensus exists within the paragliding 

community that an intrinsically unsafe culture has developed.  Just to re-visit my election leaflet 

for a moment; whilst safety may be high in most pilots’ minds it is low to non-existent when it 

comes to communication after the event.  Safety only raises its head when an injury occurs and 

scrutiny can’t be avoided.  Near misses and lucky escapes are not reported and only discussed 

in the pub or on the fell side, if at all.  Hence a mass of vital lessons is lost to the flying 

community.  My first task is to address this failure of communication. 

We are all familiar with the BHPA accident reporting system (intentional irony for those that 
may have missed it) but like many top down systems it fails to meet the users’ needs.  The 
reporting system is cumbersome, appears over-bureaucratic to an occasional user and (key) 
fails to provide timely relevant feedback.  The CSC is instituting a straightforward incident 
reporting system for the club.  This is how it will work: 
 
An email address has been set up incidents@cumbriasoaringclub.co.uk  
 
This is available for all incident reports.  N.B. not just accidents involving injury or damage. 
 

1. An incident occurs. 
 

2. The pilot (or perhaps an observer) reports it to the 
incidents@cumbriasoaringclub.co.uk.  
 

3. The CSO responds to the initial report by the most appropriate means, probably email 
but possibly SMS, phone or in person.  We (reporter and CSO) decide on the best way 
forward.  This will give absolute regard to the level of discretion/anonymity wanted by 
the reporter. 

 
4. If the situation requires the CSO may put an immediate announcement on the forum 

along the lines of: ‘An incident has been reported involving a paragliding accident at 
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******.  At this stage members are requested not to speculate on this incident on 
public/social media including this forum. Information will be posted as soon as it is 
available and appropriate’. 

 
5. CSO informs the Safety Panel for discussion/comment. 

 
6. We take the matter forward.  This could involve a range of actions from, at the lowest 

end simply logging the incident to, at the top end, initiating an investigation. 
 

7. If considered appropriate and with the agreement of the pilot or pilots involved, the 
incident will be open to discussion on the forum. Of course, the ‘victim’ does not need 
to wait for the panel’s permission if he/she wishes to launch forth onto the forum or 
other social media.  
 

8. A summarized version of all the incident including lessons learnt will be placed on the 
CSC website, probably within the ‘Knowledge Base’. 

 
Now this might appear on first sight to be tediously bureaucratic but if you re-read it you will 
see that all that is required of the pilot is a simple email describing the incident.  The ‘system’ 
does the rest.  Another aspect worth emphasizing is ‘absolute regard to the level of 
discretion/anonymity wanted by the reporter’.  If a reporter does not wish to be identified then 
no detail that would pin the incident to an individual will be reported, for example, glider type, 
place, date etc. 
 
As an illustration of how this system might work I have used Jackie Knight’s recent incident at 
Walla. 
 
Email from Jackie to incidents@cumbriasoaringclub.co.uk  

Hi Chris, I’ve had an incident!  I cocked up a forward launch in light wind on Walla yesterday. 

The wind was light and it was just soarable, but it was dropping all the time.  I laid out and lined 

up on the lower take off, no problem there, checked my lines and set off.  In retrospect I clearly 

did not have enough forward speed and my wing was not sufficiently pressured.  I compounded 

this by momentarily hesitating, so of course all was lost and I literally tumbled off the front, 

landing in the trees.  If I had run in a direction slightly more to my left there would have been no 

trees to catch me and, seriously, I may not have been here to tell the tale.   

No injuries or damage (except pride) 

I’m happy for this to be aired fully in public (not that much pride!) 

Reply from CSO 

Thanks Jackie, glad you’re okay.  I’ve discussed this with the Safety Panel.  The consensus is: 
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 Probably unwise to attempt forward launching on Walla in such light winds in the first 

place given that it’s a horizontal take-off with a short run.  In very light winds it is nigh 

on impossible to get your wing over your head so as to have a safe and effective forward 

launch. 

 Light/nil wind launches are a particular area of weakness with Cumbrian pilots due to 

lack of practice. 

Proposed Actions: 

 Incident to be included as a separate event in Club Incident Register and the next Safety 

Bulletin under ‘Incidents on Launch’ and included in the Knowledge Base. 

 Specific reference to hazard of light wind launching to be included in Walla site guide. 

 Suggestion to all members to consider their forward launching currency and take action 

if necessary. 

 A forward launch practice session to be included in the coaching programme when 
conditions allow. 

 
The above example is for illustrative purposes only, as they say in financial forecasts.   
 
The Safety Panel has been introduced as a means of formalizing and focusing the gathering, 

processing, collating and dissemination of safety information. It is: 

 Chair – CSO Chris Field. 

 Tech member – Steve Giles. 

 Training member – Malc Grout. 

 XC member -  Ali Guthrie. 

 Low airtime member - Rhett St John Harrison. 
 
The panel is there to discuss, consider, advise, investigate and drink beer.  It is not there to 
judge, pontificate, patronize or act as high authority.  All the members (with the exception of 
the Chair and the low airtime member) have considerable experience as pilots with specific 
expertise in a safety relevant area.  The low air time member is there to ask those questions the 
other members have forgotten about! 
 
Finally, all this effort is of little value if the members are being kept in the dark.  Members will 
be kept informed of incidents, accidents and other safety related matters in an emailed 
monthly safety bulletin.  This will be backed up where appropriate in the Safety/ Accident 
section of the forum.  To overcome the perennial weakness of newsletters and forums, safety 
information will be retrievable in the long term through the CSC knowledge base currently 
being developed by Geoff Moss. 
 
Well, that’s the plan but, as stated, communication is a two-way thing and nothing yet is set in 
stone.  We are open to suggestions and opinions, in fact as much of this is flying by the seat of 



our pants we will welcome any feedback.  Please email the CSO on field950@gmail.com.  (the 
‘incidents’ address is intended specifically for the reporting of incidents and accidents but if 
you’re bored you are welcome to test it out with a New Year’s greeting) 
 
The social event in the Newby Bridge Hotel, 8 Jan 2015, floods permitting, provides an 
opportunity to discuss the plan as described above as well as the Knowledge Base and any 
other safety matters.   
 
Let’s hope for some great safe flying in 2016. 
 
Chris Field 
Steve Giles 
Ali Guthrie 
Malc Grout 
Rhett St John Harrison 
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